Four Steps to the Perfect Imacon Scan with Flexcolor
1.  Set White Point and Shadow

2.  Adjust Contrast and Brightness

3.  Make Selective Color Corrections
4.  Apply Unsharp Mask

Prior to step one, set appropriate Frame Size, and Setting.  Select Preview and crop image inside the

image area, not full frame.  When all corrections have been completed, crop full frame.  Each step builds

upon the other, so perform the operations in the order suggested above for an efficient workflow.

Step 1.  Set White Point and Shadow

Select Histogram button. Use Auto button and let FlexColor detect the highlight and shadow point.  If

neutral gray is present in image use the Gray Balance picker to neutralize gray balance.  These tools will

even out the amount of Red, Blue, and Green in the neutral gray within a few points.  For example, a

perfect 50% gray will have values of 128 Red, 128 Blue, and 128 Green.

Step 2.   Adjust Contrast and Brightness

Select Gradations button from the main window.  For less precise adjustments, use the Contrast and

Brightness sliders to make adjustments.  Use Curves for more precise adjustments.

Gamma is used to correct under or over exposed originals.  Gamma is not the same as monitor gamma.

Shadow Depth is designed to open up the shadows with minimum effect to the entire image.  Apply no

more that 20 . . .  5 to 10 is a common setting, depending on the image.

Curve Adjustments: Most of the contrast of an image is found in the 1/4 tone down to the 3/4 tone.  To

increase contrast in this area, select a point on the curve at the 1/4 tone and pull up and left slightly and

at the 3/4 tone and pull down and right slightly.  This creates a classic S curve that will increase contrast

in the image with minimum effect on the shadows and highlights.

Step 3.  Color Correction

Select Color Correction button.  This tool allows you to adjust color ranges.  Use the Color Correction

tool to fine-tune your color if necessary.  For example, you can pull some magenta out of the reds without

affecting the magenta component of the other colors.

Saturation Slider is useful to add saturation throughout the image.  The hues remain the same, however

the colors will become stronger or weaker.

Step 4.  Unsharp Mask

FlexColor uses a luminance based sharpening technique, which applies sharpening only to the luminance

information of your image.  This is a preferred method of applying sharpening vs. applying sharpening

to the color information.  Amount controls how much sharpening is applied to the image.

Important - Be sure to set the final ppi and output size prior to selecting unsharp mask.  Final output

resolution and size effects how much sharpening may be necessary.  Select up to 4 windows to evaluate

the effects of the unsharp settings.  Sharpening is pixel dependant.  The desired amount of sharpening

will vary depending on the subject matter, output size and output device.

Dark Limit – No sharpening will be applied below the value set. Default is 10, the first 10 steps of the

shadow information, no sharpness is applied.  Sharpening in the shadows can sometimes create

unwanted texturing.

Grain Limit - Prevents you from sharpening low contrast features in the image, such as film grain, or

noise in the negative.  If your image looks grainy after sharpening, try increasing the Grain Limit setting

and/or decreasing Amount of USM applied.

Tip: To perform a reset, re-select your Settings selection rather than use the Reset button, which resets

more than is necessary.  A plus symbol will appear next to your settings selection when changes have

been applied.
